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Goal:  A rigorous and sustainable leadership development program with a framework that bridges the gap between civilian and military models and includes reading, self-assessment, and a modern approach to leader and leadership development. 
What is the difference between leader and leadership development? And why distinguish between them?
Leader development:  an individual’s development in the capacity of leadership
Leadership development:  an organization’s ability to develop individual contributors who work collaboratively to solve current and future challenges
Program Objectives
· Educate all 655 ISRG members on Reserve and Air Force development opportunities
· Develop all 655 ISRG members to work collaboratively and communicate positively and effectively
· Develop skills to handle complex environments and ambiguity
· Provide continued development opportunities throughout 655 ISRG member’s career and habits of mind for self-awareness and continued growth
· Grow 655 ISRG leaders who are skilled, competent, and comfortable in developing others through feedback, planning, and force management

	Activity
	Date
	Notes

	Logistics 
	
	

	1. Verify Access to Sharepoint
	
	

	2. (OPTIONAL) Verify Access to Dropbox (if applicable; contact Maj Sara Reed at saraareed@yahoo.com with email address to which your Dropbox account is tied)
	
	

	3. Review syllabus

	
	

	4. Questions #1: 
· What do I MOST want to learn from/develop through this program?
· What do I think will be most difficult about this program?
· What does it mean, to you, to be a leader? 
· What does being an “effective” or “successful” leader mean to you?
· Are leaders born or made?
	
	

	Block #1: Foundation 
	
	

	      1a. Watch TED talks on Growth Mindset OR/AND
	
	

	      1b. Read summary of the concepts of Fixed vs. Growth Mindset
	
	

	2. Complete the Mindset Survey
	
	

	3. Read HBR Article “Teaching Smart People How to Learn”
	
	

	4. Exercise: Complete the Mindset questions & submit
	
	

	5. Complete discussion board question and post with attachments on Sharepoint site. 
	
	

	Block #2: Being a Leader & Manager
	
	

	1. Read article “What Leaders Really Do” (Kotter)

	
	

	2. Read/review Air Force Instruction 1-2, Commander’s Responsibilities (8 May 14)
	
	

	3. Read “What is the Difference Between Management and Leadership?” (Wall Street Journal)

http://guides.wsj.com/management/developing-a-leadership-style/what-is-the-difference-between-management-and-leadership/

	
	

	4. Read “How Managers Become Leaders” (Watkins)
	
	

	5. Exercise: Thinking about being a manager vs. leader
	
	

	6. Complete Discussion Board question & submit exercise questions 
	
	

	Block #3: Time Management
	
	

	1. Read “Managing Your Time As a Leader”
	
	

	2. Review “The Results Curve: How to Manage Focused and Collaborative Time”
	
	

	3. Read “Who’s Got the Monkey?”
	
	

	4. Exercise/reflection on Time Management
	
	

	5. Complete Discussion Board question & submit exercise questions
	
	

	Block #4: Leader Framework & Identifying Strengths 
	
	

	1. (OPTIONAL) Personal Mission and Values statement
	
	

	2. Read HBR article “Making Yourself Indispensable”
	
	

	3. Read HBR article “Managing Oneself”
	
	

	4. Review/read the Air Force leadership competencies.  Chapter 2, Air Force Doctrine Document 1-1, Nov 11
	
	

	5. Read “How to improve your strengths”
	
	

	6. Document strengths assessment.  (Free link or through the Strengthfinders book)
	
	

	7. Read 655 ISRG Commander’s Intent
	
	

	8. (OPTIONAL): TED talk Case for Strengths
	
	

	9. (OPTIONAL) How to build on your strengths
	
	

	10. (OPTIONAL)  Five questions to develop your strengths. 
	
	

	11. Exercise: Complete exercises, including personal development plan. 
	
	

	12. Complete Discussion Board question & submit exercise questions
	
	

	Block #5: Motivation
	
	

	1. Read Start with Why (Simon Sinek) (or read summary or watch  TED talks)
	
	

	2. Read Drive (D. Pink) or watch TED talk
	
	

	3. Watch Daniel Pink’s TED talk: The Surprising Science of Motivation
	
	

	(OPTIONAL) : Watch How Great Leaders Inspire Action
	
	

	4. Exercise – understanding your motivation 
	
	

	5. Discussion questions; share your discussion with your supervisor
	
	

	6. Complete Discussion Board question & submit exercise questions
	
	

	Block #6: Leadership Flaws & Avoiding being a “Bad” Leader
	
	

	1. Read “10 Fatal Flaws that Derail Leaders”
	
	

	2. Read “Bad Leaders: How They Get That Way”
	
	

	3. Read “Toxic Leaders” (Reed)
	
	

	4. (OPTIONAL) Read “Developing Air Force Strategists: Change Culture, Reverse Careerism” (Bethel et al)
	
	

	5. Read “Narcissism and Toxic Leaders” (Doty & Fenlason)
	
	

	6. Exercise: Complete reflection/exercise
	
	

	7. Complete Discussion Board question & submit exercise questions
	
	



	Block #7: Becoming a Multiplier 
	
	

	1. Watch Multipliers video (or read Multipliers book)
	
	

	2. Read the article “Are you an Accidental Diminisher?”
	 
	

	3. Read Harvard Business Review article Intelligence Multipliers: How Smart Leaders Double the Power of Their Workforce for Free. 

	
	

	4. Review the Accidental Diminisher Infographic.
	
	

	5. Review the Accidental Diminisher Replacement Behaviors.
	
	

	6. Exercise: Complete Multiplier & Diminisher reflective questions
	
	

	7. Complete Discussion Board question & submit exercise questions
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