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Get to Know Your Airmen

Target Audience: Senior Leaders and Supervisors

Purpose To provide senior leaders and supervisors a tool to improve communication and relationships with
their Airmen.

Description Take time to walk around your work centers to talk to your Airmen. Have Airmen pick a number
from one to ten and have them answer the corresponding question below.

The intent of each question is to:

Help you to know them,

Know how well they understand their role in the unit and the Air Force,

Tell you how well your guidance is being promulgated and understood by the masses, and
Help build morale.

Employ ere are the questions you will respond with based on the number they pick.

. Tell me about your family

. Tell me what you do (60 sec)

. How does what you do put bombs on target? (30 sec)

. What are my top 3 priorities?

. What is our squadron vision? & How are you helping?

. How are your boots? (if they look down to check, they're not good enough)
. Why should I respect you?

. Tell me about the military member you've admired the most in your career
. Tell me something one of your coworkers does that impresses you

10. What inspires you?
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