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It’s not just what we do, but how we do it

Expectations
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Professionalism

Vvalue/ Vallues
The art of leading oneself -

Power & Authority

The heart of leadership is influence

Darriers
Behavior Psychology

We can trust that people will do what they
perceive is in their own best interest

* People want to be a part of something

* Change what we mean by “Total Force” - We recr

* Commitment k Loyalty k Trust * Shape identity and you Shape Behavior



* Enhancing Human Capital * Notes
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Y Review and Reflection

Tough Habi

What =poketoyous:

Personal Biases & Blind S
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If we want to affect behavior, we must influence perceptions. an effect leader”,
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* Turn RHIP on its head - Rank Helps Influrnce People
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* “We are what we repeatediy do. Excellence, then, is not an act, but a habit™ - Aristotie

* Goals: Inspire strong COMMITMENT, Promote right MINDSET, Foster RELATIONSHIPS that strengthen trust, Enhance CULTURE of shared identity & respect






